WORKSESSION AGENDA
MARSHALL COUNTY COMMISSION

424 BLOUNT AVE
GUNTERSVILLE AL 35976
December 10, 2025 9:00 AM
Roll Call:
Invocation:
Pledge of Allegiance:

Awards and Presentations: MC PALS — Cecelia Pullen, State Governor’s Award
Speaker:

Approve Minutes: November 12, 2025

Consent Special Called Meeting: November 21, 2025
Agenda | Claims: November 11, 2025 — December 8, 2025 §
NEW BUSINESS:
1. | Report update from Martin & Cobey Construction on Old Jail Renovation
5 Announce garbage exemptions requirements FY25; November 1st - December 31st at
" | the Marshall County Health Department
3 Discuss approval to adopt the FY2026 holiday schedule in accordance with the State
"~ | of Alabama
4. | Discuss approval to add Good Friday as a Marshall County holiday
5 Discuss approval to give non-essential Marshall County Employees Christmas Eve off
" | and closing courthouse, note: State Offices are off and closed
District 1 - Discuss approval of Conveyance of Access Easement to Randy
6. | Wedgeworth, and his successors in interest, across Chert Pit Property (Parcel 20-03-
06-0-000-008.000)
7. | Engineering — Discuss approval of Cole Hill Estates Phase II Located in District 1
2 Engineering — Discuss approval of Fire Tower Village Subdivision located in District
-2
9 Engineering — Discuss approval of Vendor to Conduct Asbestos Testing in the
| Council on Aging Building to be paid by General Fund Fund Balance
Engineering — Discuss approval to bid for One (1) or More 2026 Two Wheel Drive
10. | and Four Wheel Drive Crew Cab Trucks and One or more 2026 Two Wheel and Four
Wheel SUV’s
Engineering — Discuss approval of application for FY2026 Better Utilizing
11. | Investments to leverage development (BUILD) Grant and selection of the Vendor to
draft the application
12, District 2 — Discuss ways to reduce large amounts of overtime being used by

departments




13.

Discuss approval of FY2026 Direct Support Requests

Discuss approval in moving forward with alcohol license applications as
recommended by the Alcohol Review Committee and set a public hearing for the

14. | following locations: Dollar General Store #6379; Dollar General Store #15729;
Dollar General Store #24095; Dollar General Store #24230; Dollar General Store
#25469; and Dollar General Store #24320

15 Discuss approval of Resolution agreeing to participate in the ACCA’s Liability Self-

" | insurance Fund for calendar years 2027 through 2029
16 Announce two-week application period for a position on Alcohol Review Committee;
" | term begins February 1, 2026 — District 1 appointment
17 Discuss approval to purchase four (4) time clocks; $13,675.00 General Fund fund
" | balance.
18. | Sheriff — Discuss approval of Payment Request to Shelton’s Body Shop; $4,641.00
19 Discuss approval to pay deputy coroner administrative hours worked in September
" | that exceeded 24 total hour max approved by the Commission.
20 EMA — Discuss approval to purchase APX900 radios at $1200 each from General
" | Fund Fund Balance.
21 Revenue Commission — Discuss approval to increase Reappraisal Budget by $764,787
" | to be funded by unspent revenues from FY2025
2 Revenue Commission — Discuss approval to increase Revenue Commissioner’s
" | Operating Budget by $105,000 to be funded by unspent revenues from FY2025.
23. | Revenue Commission — Discuss approval of service agreement with Nitorco
24. | Revenue Commission — Discuss renewal of contract with Keet Consulting Services

OLD BUSINESS:




